[image: CampKesem_2color]Camp Kesem GW
2010-2011 Committee Overview


Camp Kesem GW is administered by an Executive Board of 12 students, which includes the two Executive Co-Chairs and the two Co-Chairs of each committee below. Committee Co-Chairs coordinate their committee and share in administrative duties. Since each position is shared, it is not necessary for a single applicant to have all of the experience or skills necessary -– part of Camp Kesem is for students to learn more about their areas of interest!

· Camp Programming & Administration – programming@ckgw.org
· Work with the camp site to create a schedule of events and activities for camp
· Manage all of the money going in and out of CKGW
· Create a budget for the week of camp
· Select, tour, and coordinate a camp facility
· Create a daily schedule for both Regular and Teen Camp
· Arrange transportation to and from camp for campers and counselors 
· Coordinate special guests at camp such as media representatives
· Submit requests for in-kind donations for camp supplies

· Camper Care – campercare@ckgw.org
· Work with camper families to bring them to CKGW and stay in touch throughout the year
· Work with community groups such as hospitals, churches, and support groups to find eligible families
· Arrange camper reunions during the school year
· Mediate post-camp communication between campers and counselors

· Fundraising – fundraising@ckgw.org
· Work with foundations, corporations, organizations, and individuals to raise the funds to make Camp Kesem free for all families
· Research local and national grant opportunities, track grant deadlines, and submit grant applications
· Coordinate thank you efforts for public and private donors
· Plan and execute major fundraising initiatives such as dinners, auctions, and contests
· Plan and execute small, frequent fundraising initiatives such as letter writing and canning

· Student Support – studentsupport@ckgw.org
· Work with GW students and student organizations to increase student involvement in CKGW and host on-campus events
· Recruit students to work on committees
· Recruit, select, and train camp counselors
· Oversee post-camp counselor debriefing
· Plan on-campus events such as info sessions and social events

· Public Relations – outreach@ckgw.org
· Work with GW and local groups to raise awareness of CKGW
· Design promotional materials such as flyers, posters, palm cards, thank you cards, event invitations, and the camp brochure
· Work on the CKGW website using the Blackbaud Content Management System
· Research and arrange media coverage on the campus, local, and national level
· Secure local and national media coverage for CKGW
· Manage CKGW’s social media presence, including Facebook and Twitter
· Write monthly newsletters and press releases
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